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10:00 — 3:00 (@)

ROANOKE, VA Interoperabllity
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SIEC Age nda Virginia STEC

1) Roll Call/ Introductions Statewide Interoperability Executive Committee

I R k October 24, 2023 (CY23 4® Quarter Meeting)

10:00 AM — 3:00 PM at the Hotel Roanoke & Conference Center
2) ntrOd u Ctor em a r S 110 Shenandoah Ave NE, Roanoke, VA 24016 — Pocahontas Room
3) Approval of Previous Minutes ) RollCall/ Introductions

a) Terry Hall, Chair

4) SCIP Update / Adoption 2 Do s

a) Lisa Walbert, Deputy Secretary of Public Safety and Homeland Security
5) VDEM NGSB U date b) Terry Hall, Chair

—L ¢) Gabe|Elias, Statewide Interoperability Coordinator (SWIC)

- . - 3) Approval of Previous STEC Minutes

6) S I E C Su m m It D | Sc u SS | o n a) Terry Hall, Chair — motion/vote required

-— 4) SCIP Update and Adoption

HPS a) Review of draft updates to 2023 SCIP — Terry Hall, Michelle Gowdy, SWIC

7) B R EAK - VI S It c la SS ! b) Approval of revised SCIP — motion/vote required

¢) Discussion of 2024 update cycle — direction / information only

8) Worki g Lu n c h ! Tra i n i g 5) VDEM 9-1-1 & Geospatial Services Bureau Update

a) Dorothy Spears-Dean, Deputy State Coordinator
’ = 6) Interoperability Summit Update
DISCUSSIO" ! a) Terry Hall, Chair
7) Break - SIEC Visit to Class: “Between Zero and COML”
9) CO M LI N C 2 N 0 & Futu re a) Members encouraged to visit “Between Zero and COML,” custom COMU class
a) SWIC and SIEC
1 0) Break ‘ 5m ! 9) COMLINC 2.0 Project, and Future State

8) Working Lunch — Training Discussion
a) SIEC strategic discussion of future vision for COMLINC and LMR interoperability

11) State Updates 10) BREAK — Sm

11) State Updates

12) Regional Updates 12 Redona Updates

a) RPAC-I Chairs

13) Association Updates b) VA Commmmications Cache

13) Association Updates

1 4) Ca rri er U E ates VACP VACALEA VAGEMSA VA NENA
VA APCO VML VALGITE vsA
15) Old Business o S e e
R VACO
16) New Business e e o ver wireles cater
_————— a m Mmaximum per Wireless carrier
. 15) Old Business
17) Items From the Public 16) New st

a) Virtual meeting policy — SIEC Chair

H H b) Scheduling CY2024 meetings
1 8) Adou rn mOtIon 17) Items From the Public

18) Adjourn (motion)

VIRGINIA INTEROPERABILITY INTEROP@VDEM.VIRGINIA.GOV




Commonwealth of Virginia — Statewide Interoperability Executive Comumittee (SIEC)
October 25, 2022 (CY22 4" Quarter Meeting)
10:00 AM — 3:00 PM at the Hotel Roanoke & Conference Center
(At the Virginia Fall APCO/NENA/Interoperability Conference)
110 Shenandoah Ave. NE, Roanoke, VA 24016 - Pocahontas Room

1) Introductory Remarks
a) Robert Mesier, Secretary of Public Safety and Homeland Security
i) Secretary Mosier via call-in expressed his support and appreciation for SIEC and extended greetings from
the Governor’s Office. He highlighted the need to communicate in all circumstances, noted letters going
out te localities to encourage COMLINC adoptions. He introduced Assistant Secretary Ashley Traficant who
was in attendance on his behalf.
b) Ashley Traficant, Assistant Secretary of Public Safety and Homeland Security
i) Assistant Secretary Traficant commended the work and service of those involved in the efforts
2) Introductory Remarks
a) Shawn Talmadge, State Coordinator of Emergency Management
i) Mr. Talmadge provided remarks regarding partnership, learning and understanding each other's
perspectives and the diversity thereof, and convergence of technologies
i) Top concerns include:
(1) Cyber Security and how we respond to such incidences
(2) Breaking down the barriers
(3) Doing the hard things and then evaluating
(4) Breaking down the “Silo” effects we have, and remembering we are a team working for a mutual goal;
Relationships are key and essential
{5) None of us are perfect
b) Introductions and roll/attendance capture
i) With consent of the group, Chair Hall initiated around-the-room introductions in lieu of formal roll call
ii) Discussion during introduction of the Virginia Communications Cache
(1) Deployable trunking available; available for view on-site at Fall Conference
(2) Interoperable standards; open architecture
(3) Subseriber radios going to multi-band
(4) Team/asset request process described: Generally through Virginia Emergency Operations Center
(VEQC) but also directly to teams via local mutual aid
(5) Consensus of the SIEC: Desire for increased/improved awareness/sharing of available assets and
methods for requesting, costs — could be accemplished in newsletters, outreach
3) Approval of Previous SIEC (3/29/22)
a) Minutes
b) Motion - Steve Parrot, Region 1 RPAC-|
¢) Second —William Martin, Region 2 RPAC-I
d) Vote: Unanimous — minutes 3/29/22 SIEC are approved
4) SWIC Update
a) Gabe Elias, SWIC, provided an update on various SWIC/interoperability program functions, including
i)  AUXCOMM - Auxiliary Communications
ii) Cross-border interoperability
Pagelof7

Virginia SIEC Meeting Notes 10/25/2022 (Draft)

SIEC 10/25/23
Draft Minutes

VIRGINIA INTEROPERABILITY

1)
2)
3)

4)

5)

6)

7)

8)

SCIP Review
Subcommittee 5/23/23
Draft Minutes

Commonwealth of Virginia — Statewide Interoperability Executive Committee (SIEC)
SCIP Review Subcommittee
1:00 PM — 3:00 PM at the Virginia Department of Emergency Management
9711 Farrar Ct. Richmond, Virginia 23236 — Gray Conference Room

Chair Gowdy called the meeting to order at 1:13 PM
s introduced
Agenda approved
a) Motion: Parrott
b) Second: Schrad
¢) Vote: Unanimous
SCIP Overview
a) Gabe Elias provided a quick review of the history of the Virginia SCIP and its current version
SCIP Working Session and Discussion
a) Members reviewed the 2021 Virginia SCIP and provided comment and suggestions to the SWIC for
incorporation.
New Business
a) None
Items From the Public

a) None in attendance
Meeting adjourned

a) Motion: Parrott

b) Second: Schrad

¢) Vote: Unanimous

Attendance:

e Chair: Michelle Gowdy, Virginia Municipal League

* Dana Schrad, Virginia Association of Chiefs of Police

* Sam Burnette, Virginia Department of Health - Office of EMS
e Steve Parrott, Region 1 RPAC-1

e Terry Hall, SIEC Chair (ex officio)

¢ Gabe Elias, SWIC (ex officio)

INTEROP@VDEM.VIRGINIA.GOV

SIEC Agenda

1)
2)

4)
5)
)
7)
8)

9)

Roll Call / Introductions

Introductory Remarks
Approval of Previous Minutes
SCIP Update / Adoption
VDEM NGSB Update

SIEC Summit Discussion
BREAK - (Visit class!)
Working Lunch (Training

Discussion)
COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates
13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)




COMMONWEALTH OF VIRGINIA
STATEWIDE COMMUNICATION
INTEROPERABILITY PLAN
(SCIP) DRAFT

SIEC Agenda

1) Roll Call/ Introductions

2) Introductory Remarks
3) Approval of Previous Minutes

4) SCIP Update / Adoption

5) VDEM NGSB Update

6) SIEC Summit Discussion

7) BREAK - (Visit class!)

8) Working Lunch (Training
Discussion)

9) COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates

13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)
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[date / 2023]

Developed with Support from the
Cybersecurity and Infrastructure Security Agency, Emergency Communications Division
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SCIP Update
Change Summary

= 5/23/23 SCIP Review
Subcommittee meeting

COMMONWEALTH OF VIRGINIA
STATEWIDE COMMUNICATION

COMMONWEALTH OF VIRGINIA

STATEWIDE COMMUNICATION
INTEROPERABILITY PLAN INTEROPERABILITY PLAN

(SCIP) y (SCIP) DRAFT
X

Page 1 - Letter: Adjusted language to
match larger draft adjustments (Ex:
removed goals/objectives language)

Page 3 — Realigned sections and
corrected reference

Page 4 -
= Emphasized NECP and added
ecosystem

= Added connecting paragraph
related to “traditional” public
safety communications and public
health, etc.

Page 6-7 -

= Moved vision/mission to front;
adjusted language to active form

= Struck deprecated “lanes”
language

= Removed various nhumbering

= Moved Governance up to after
Vision/Mission

= Adjusted meeting frequency
language

= Adjusted org chart for visual flow

sl anes -

changed to “areas of emphasis”
Moved lifecycle funding to front of
section

Elaborated description of Virginia
Communications Cache
Broadband: reworked language for
clarity

Added “Outreach and Information
Sharing” area of emphasis from
orphaned section and renamed
“Outreach”

Removed tables of goals/objective
specifics

= Document-wide: Miscellaneous

Validated hyperlinks & footnotes
Header language made consistent
Added “alt text” to images for
accessibility

Updated primary font for
readability, style

Dates, signature line



Virginia Next Generation 9-1-1 Dashboard

Project Overview Overall Status Deployment Status Deployment Schedule Funding and Contract Status Deployment Budget Status
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VA NG9-1-1 Dashboard (Snapshot 10/19/23)

VDEM NGSB Locality Survey — 110 Responses

Legend

Survey Respondents

SIEC Agenda

1) Roll Call/ Introductions

2) Introductory Remarks
3) Approval of Previous Minutes
4) SCIP Update / Adoption

5) VDEM NGSB Update

6) SIEC Summit Discussion

7) BREAK - (Visit class!)

8) Working Lunch (Training
Discussion)

9) COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates

13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)

NGSB Locality Survey

VIRGINIA INTEROPERABILITY INTEROP@VDEM.VIRGINIA.GOV



https://www.arcgis.com/apps/MapSeries/index.html?appid=d8426fe09efc4ad1b4fd756e1fb4d47b

SIEC Agenda

1) Roll Call/ Introductions

2) Introductory Remarks

3) Approval of Previous Minutes

4) SCIP Update / Adoption

5) VDEM NGSB Update

7) BREAK - (Visit class!)

8) Working Lunch (Training
Discussion)

9) COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates

13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)

VIRGINIA INTEROPERABILITY INTEROP@VDEM.VIRGINIA.GOV



VA Interoperability Training -

Wise
25

Scott

Frederick
38
CY23 Localities/Agencies Represented Clarke/ | sudoun
Independent Cities Fairfax
Warren .
1 Alexandria 20 Manassas Crerandoall T Prince 13 Arlington
2 Bristol 21 Manassas Park William 10 1
3 Buena Vista 22 Martinsville 21
4 Charlottesville 23 Newport News Rappahahnock 20
5 Chesapeake 24 Norfolk . )
6 Colonial Heights 25 Norton Rockingham Page Fauquier
7 Covington 26 Petersburg cul )
8 Danville 27 Poquoson . 16 , pepe
9 Emporia 28 Portsmouth Highland Madison Stafford ;
10 Fairfax 29 Radford King
11 Falls Church 30 Richmond Augusta Greene Orange 13 George
12 Franklin 31 Roanoke i
13 Fredericksburg 32 Salem 33 Spotsylvania Westmoreland
14 Galax 33 Staunton Bath 36 4 ’
15 Hampton 34 Suffolk Louisa Caroline Richmend
16 Harrisonburg 35 Virginia Beach i Albemarle >
17 Hopewell 36 Waynesboro Rockbridge Km%( i) Northumberland
18 Lexington 37 Williamsburg Elovanna
19 Lynchburg 38 Winchester 2\ Alleghany ¥p fieiion P Queen N Accomack
Goochland King R
Henrico William Middlesex
Ambherst i
Botetourt Buckingham Powhatan 30
i Cuymberland New Kent Mathews
Craig 19 Charlés Gloucester Northampton
AppomattoX i Chesterfield City James
Giles Roanoke Bedford ) Amelia 17 C|ty37 York
Buchanan 324004 Campbell Prince Edward 6 Prince ) 37
Nottowa 26 George 3
Dickenson Tazewell Bland 29 e o y Dinwiddie i i3
Pulaski i Charlotte Isle of
Russell Floyd Erankin Lunenburg Sussex Wight 24
Wythe o 28
Smyth Pittsylvania 35
g Halifax Brunswick | o 12 34
Washington Carroll Ptk 22 Southampton 2
3 Grayson 14 atric Mecklenburg .
Henry 8 Greensville

VIRGINIA INTEROPERABILITY

Rev:10/18/23

INTEROP@VDEM.VIRGINIA.GOV

SIEC Agenda

1) Roll Call/ Introductions

2) Introductory Remarks
3) Approval of Previous Minutes
4) SCIP Update / Adoption

5) VDEM NGSB Update
6) SIEC Summit Discussion

7) BREAK - (Visit class!)
Working Lunch (Training
Discussion)

9) COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates
13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)




Calendar 2023 Interop Training

Frederick

= |TSL: 18 students (Reg. 1) )

DHS CISA

DHS FEMA

VA DEPT. of HEALTH

VA DEPT. of WILDLIFE RESOURCES

CIarke LOUdOUn VA DEPT. of EMERGENCY MANAGEMENT
SWVA Healthcare Coalition
[ | CO M T. 15 Stu d e ntS ( Reg. 4) Warren Fairfax ) Richmond/Henrico Health Department
Shenandoah Prince 11 Arlington AU)‘(CdOMM . ot
. e Including ARES and Amateur Radio from:
= AUXC: 14 students (Reg. 4/6) Wlliamy gy 7107 L
Rappahahnock 20 o
= Pre-conference custom: 25 students Rockingham "/ Page Fauquier
g Culpeper Frederick County / Winchester City
Tazewell Count
Highland Madison Stafford Warren Gounty
King Hampt-on City
. H Augusta Greene 13 George Pulaski coumy
= COML: up to 30 (Reg. 5 in December) Orange , ek, 40
33 Spotsylvania Westmoreland
Bath 36 4 Caroli
Louisa aroline Richmand
Rockbridge Albemarle King Northumberland
/2 taught - 30 seats to go! N
— 18 Accomack
- — - = 7 Alleghany 3 Nelson Hanover Queen Lancaster
Goochland King
Henrico William Middlesex
Ambherst i
Botetourt Buckingham Powhatan 2
Cumberland New Kent Mathews
Craig 19 Aovomatioy Charlés Gloucester Northampton
PP Amelia  Chesterfield City “7nee
Giles Roanocke Bedford ] 17 Ity37 York
Buchanan 32405, Campbell Prince Edward B/ Prince 22
Nottowa 26~ George 3
Dickenson Tazewell Bland Mentgomery " Dinwiddie . 15
. Pulaski 22 Charlotte Isle of
Wise Franklin s'e o 24
Russell Flovd Lunenburg Sussex Wight
25 Wythe oy, 28
Smyth Pittsylvania 35
Halif Brunswick 12
L Scott Washington Carroll . 22 e X Southampton 4 >
ee 2 Grayson 14 Patrick Mecklenburg )
Henry 8 Greensville

INTEROP@VDEM.VIRGINIA.GOV

VIRGINIA INTEROPERABILITY




Calendar 2024 Interop Training

In Queue Your Priorities?

COMT (Region 2 / central) Positions

AUXC (Region 5 or Region 1 East) Region/Geography

AUXC Task Book Exercise (TBD) Target audience

COML Train-the-Trainer (Central) Other topics/courses beyond traditional
ICS COMU?

VIRGINIA INTEROPERABILITY INTEROP@VDEM.VIRGINIA.GOV



SIEC Agenda

2) Introductory Remarks
3) Approval of Previous Minutes COMLINC 2.0
4) SCIP Update / Adoption
5) VDEM NGSB Update * What is COMLINC 2.0?
6) SIEC Summit Discussion — Statewide IP gateway network
7) BREAK - (Visit class!) " VRN
X . » State-funded and supported

8) Working Lunch (Training — State/Local/Regional e ot Rl

Discussion * VSP = steward : . s
9) COMLINC 2.0 & Future = wewin & COMLING

_ * $6.5M state-funded upgrade Nebwork
L 0) Break ‘! * Modern, secured (= over VPN <
11)State Updates . Z;a;r;:rgt ustainment, staff (e %éeML'NC. N T
12) Regional Updates i Moblle vidid 4
13) Association Updates * Roll calls slide: Virginia COMLINC Training Program - 2021
14) Carrier Updates
1 5) Old Business COMLINC 2.0 Overview Slide from 2021 Fall Conference

16) New Business
17) ltems From the Public

18) Adjourn (motion)

VIRGINIA INTEROPERABILITY INTEROP@VDEM.VIRGINIA.GOV



COMLINC 2.0 - Progress

Adoption Status — October 6, 2023

Adoption Status — August 3, 2021

COMLINC 2.0 MOA STATUS
o
(Shaded = MOA at laast partially executed) 'E::"‘k STATE AGENCIES
Frc:scndz Snapshot 10/6/23 Clarke | oudoun vsp DWR
Clarke < VDEM
Loudoun Fairfax
Warren , i
- Independent Cities Shenandoah Prince —3q Aington |
Independent Cities Watror Fairfax /. 1 Alexandria 20 Manassas William 5, 10 1
1 Alexandria 20 Manassas Shenandoah Prince {pyirtington 2 Bristol, a1 M ndssts Bk
2 Bristol 21 Manassas Park William», 10 (1 3 Buena Vista 22 Martinsville Rappahannock 20 VOH
3 Buans Vists. 22 Martinsville 2 4Charlottesville 23 Newport News - e i
4 Charlottesville 23 Newport News Rappahahnock 20 5 Chesapeake 24 Norfolk ockingham ] q DMA
st et e L . 6 Colonial Heights 25 Norton S
6 Colonial Heights 25 Norton Rockingham g uqui 7 Covington 26 Petersburg . 16 ) pep: Stafford VA Port Autherity
7 Covington 26 Petersburg cul 8 Danville 27 Poquoson Highland Madison
8 Danville 27 Poquoson § 16 adisoRERRERAR Stafford 9 Emporia 28 Portsmouth King
9 Emporia 28 Portsmouth Highland s 10 Fairfax 29 Radford Augusta Greene o 13 George
10 Fairfax 29 Radford King 11 Falls Church 30 Richmond range
11 Falls Church 30 Richmond Augusta Greene Orange 13 George 12 Franklin 31 Roanoke 33 i I
12 Frankiin 31 Roanoke g9 B a 13 Fredericksburg 32 Salem Bath 36 a
13 Fredericksburg 32 Salem Spotsylvania Westmorelan 14 Galax 33 Staunton a Lol Caroline Ricinend
14 Galax 33 Staunton Bath 36 4 15 Hampton 34 Suffolk AlBsrara uisa : ichmon.
15 Hampton 34 Suffolk Louisa Caroline Richmond 16 Harrisonburg 35 Virginia Beach Rockbridge King 5 Northumberland
16 Harrisonburg 35 Virginia Beach Albemarle i 17 Hopewel 36 Waynesboro &  Essex
17 Hopewell 36 Waynesboro Rockbridge K'"F& B /e uneriand 18 Lexington 37 Williamsburg Alleghany | 18 Fluvanna Gurrs Accomack
18 Lexington 37 Williamsburg Allegha ig Fluvanna Accoms 19 Lynchburg 38 Winchester 7 3 Nelson Hanover Lancaster
19 Lynchburg 38 Winchester g Mieghany, 3 Nelson Hanowet Queen TPT Goochland King S
chl i . Henrico William iddlesex
geochlandsy King s Amherst Buckingham
Ariharst 3 Henrico. William { Botetourt Powhatan 30
Botetourt A Buckingham Sovnaan : tawroon Cumberland New Kent Mathews
_ Cutmberland 30 NewKent' Mathews Craig Charles Gloucester. Northampton
Craig 19 A Charles | loucester Northampton Appomattox i Chesterfield City Jarpes
ppomattox Ameli Chesterfield City  James Giles Roanoke Bedford ) Amelia 17 C“y;7 York
Glles Roanoke Bedford A melia 17 ::ny37 York Buchanan 3205 Campbll Prince Edward 6 Prince 37
rince Edwarg ; it
Buchanan 32 3 Campbell 6 Prince 37 ] Mentiemer Nottoway 26 George  surry A
A Montgomery Nottoway, 26/ George  surry 23 s Dickenson Tazewell Bland o Dinwiddie
Dickenson Tazewell 8land o Dinwiddie 5 Pulaski Charlotte Isle of
Wi Pulaski . Charlotte Isle of Wise Franklin ok 24
lise Franklin Wigh 24 Russell loyd Lunenburg Sussex Wight
Russell Floyd Lunenburg Sussex ight 2 Wythe Floy a\
25 Wythe ¥ 28 ; <
Smyth . Smyth Pittsylvania 35
myt Pittsylvania Cvnaril iy 35 ‘ Halifax Brunswick | o 12 5
Washingt Carroll Halifax G 34 5 Scott Washington Carroll : 22 Southampton 2
Loe Scott ashington 22 Southampton Lee Grayson 14 Patrick Mecklenbur:
> Grayson 14 Patrick Mecklenburg 2 Henn 8 4 G ill
Henry 8 Greensville Y reensville

VIRGINIA INTEROPERABILITY

INTEROP@VDEM.VIRGINIA.GOV




11) State Updates
a) VDEM VDH VDOT DMA VITA VDOF VSP

12) Regional Updates
a) RPAC-I Chairs

13) Association Updates

VACP VACALEA VAGEMSA VA NENA
VAAPCO VML VALGITE VSA
VSFA ARRL VPFF VSPA
Tribal SCHE VMAC VFCA
VACO

14) Carrier Updates
AT&T + FirstNet Authority T-Mobile Verizon

VIRGINIA INTEROPERABILITY INTEROP@VDEM.VIRGINIA.GOV

SIEC Agenda

1) Roll Call/ Introductions

2) Introductory Remarks

3) Approval of Previous Minutes

4) SCIP Update / Adoption

5) VDEM NGSB Update

6) SIEC Summit Discussion

7) BREAK - (Visit class!)

8) Working Lunch (Training
Discussion)

9) COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates

13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)




SIEC Agenda

1) Roll Call/ Introductions

2) Introductory Remarks

3) Approval of Previous Minutes

4) SCIP Update / Adoption

5) VDEM NGSB Update

6) SIEC Summit Discussion

7) BREAK - (Visit class!)

8) Working Lunch (Training
Discussion)

9) COMLINC 2.0 & Future

10) Break (5m)

11) State Updates

12) Regional Updates

13) Association Updates

14) Carrier Updates
15) Old Business

16) New Business
17) ltems From the Public

18) Adjourn (motion)

Notes Out

Meeting Review (time pending)
Next Meeting Date

Next Meeting Focus

VIRGINIA INTEROPERABILITY

INTEROP@VDEM.VIRGINIA.GOV
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